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Overview NHS
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Integrated Care Board

* Increased demand being experienced in GP Practices as whole
system

 High levels of same day demand exacerbated by the increase in
respiratory and strep Aillnesses, and demand for antibiotics.

* Focus is on same day urgent activity — ICB response to support
Practices repurposing resources based on clinical judgement

» High levels of staff sickness and significant vacancies

» Ongoing impact of seasonal vaccination programmes and support
for increasing pressures across the system (ambulances, hospitals,
community and metal health, social care)

« BSW are in a relatively good position compared to others in South
West for GPs, General Practice Nurses and Direct Patient Care roles
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South West: Doctors in General Practice — November 22
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South West: General Practice Nurses — November 22

1948 FTE
Baseline
(March 2019)

M easure BSW

General
Practice
Murses

2145 FTE

In Post

BNSSG

+197 FTE
(+10.1%)

Movement

to date

+7 FTE

(+0.3%)

Monthly
Movement

CIOS

Devon

+71 FTE
(+3.4%)
Annual

Movement

+4.5 FTE

Av. M'thly growth to date
+7.1 FTE

M'thly Required growth

Dorset
Amber rating given to
reflect the recent short
notice withdrawal of
participation from the
ulm'rtphmdﬂleml
[programme

Gloucestershire

NHS

England

Data source: Foundry
Primary Care Data and
Insights Dashboard

+114 FTE
Total
Required
growth

2259 FTE

Target
{March 2024)

Somerset South West

SW has highest regional increase in
GPNs over baseline {#10.1%) with all
systems above the natl average of
2.1%:; and the highest FTE per 10,000
weighted pepulation (3.5).

Rate per 10,000 weighted
population by region

Eastof England 2.0
London 16
Midlands 29

ME & Ycrksnile-
Morth We gl 26
South East 25

Drarker colour relative to other ICB represents higher rate

e = Total General Practioe Nurses (FTE=) | e

BaW

BMNSSG

Clo3

Devon

Dorset

Glos.

Somerset

1500

bl LY

ELH

-

Hiow-22, A7

——— DIl

o

e

Flo-I2, 2143

._,._.__n_.._a—i‘—'—'-'—"'"_q

Aancad Muse Fracttionens

i P

e Y E DEDEEET

= SW continues to have the highest regional % change
over baseline for Murses in GP at +10.1% compared to
2.1% nationally and the highest FTE per 10,000 of
weighted population at 3.5.

- From the SW ICBs, Devon has the highest % change from
baseline at 15.1% and Dorset the lowest with 3.5%.

- Two PC Nursing Apprenticeship Training Events being
held in collaboration between NHSE and HEE in Feb. This
will help support THAs and strengthen the pipeline of
qualified nurses.

= Funding mechanisms for recruiting a Climical nursing
fellow are currently being explored.

For info: GPM workforce supply and demand

is covered and monitored at the Mursing and Midwifery Supply Board



South West: Direct Patient Care Roles — September 22 (uarterly bata)
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Vacancies

NHS

Bath and North East Somerset,

Swindon and Wiltshire
Integrated Care Board

Number of vacancies for Wiltshire advertised on the BSW GeneralPracticeJobs website for the full year
January 2022 — December 2022.

GP

Physician Associate

Advanced Practitioner

Practice Nurse/Nurse Associate

Mental Health Practitioner
Admin/reception/non-clinical support roles
Paramedic

Pharmacist/Pharmacy Technician

AHP

Other (e.g. SPLW, apprentices)

Manager

NB:

40
4
22
22

5
81
6
17
3
17
15

Some of these posts have been advertised as they were unable to recruit first time round, so there is some double-

counting here (especially for GP and other hard-to-fill roles)

We cannot assume that all primary care vacancies have been advertised on this site

Some adverts for Advanced Practitioners are basically for experienced nurses/paramedics, and not APs in the truest

sense



Recruitment NHS

Bath and North East Somerset,

Swindon and Wiltshire
Integrated Care Board

* Known difficulties recruiting GPs to Wiltshire, especially as partners
* High locum costs with conditions

* Difficulty recruiting Clinical Pharmacist in some areas, with more
remote pharmacies being used.

* Difficulty recruiting Mental Health Practitioners via AWP scheme
due to stipulations in national specification

» Known ageing workforce for all roles

* Increased pressure on GPs to provide supervision and mentoring
time to new staff

* Estates pressures with accommodating new staff



NHS

G PS Bath and North East Somerset,
Swindon and Wiltshire
Integrated Care Board

* In the SW there is an overall decrease in GPs in training
and GP Partners, but this is off set by a minor increase in

other GP types.

* The SW maintains the joint highest full time equivalent

(FTE) per 10,000 weighted population of Doctors in
General Practices and remains above the March 2019

baseline.

» Gradual uptake of Flexible Pool via the Lantum Service
(digital staffing platform for primary care) and as of 12
January, we had 145 staff signed up (102 GPs) and 66 GP

Practices (75%).
 NHSE has rated BSW green with no concerns raised.



Nurses NHS

Bath and North East Somerset,

Swindon and Wiltshire
Integrated Care Board

* The SW continues to have the highest positive percentage change
for Nurses in General Practice when compared nationally and has
the highest FTE per 10,000 weighted population.

* PCNs are able to recruit Trainee Nursing Associates (via

Apprenticeships) and Nursing Associates by using funding from the
Additional Roles Reimbursement Scheme (ARRS)

* Recent changes to the DES allow reimbursement of training time
for General Practice Nursing Associates to become Registered
Nurses, enabling PCNs to develop their nursing workforce and
providing a career path for Nursing Associates. For April 2023

onwards, NHSE will also consider support for senior nurses within
PCNs.

 NHSE has rated BSW green with no concerns raised.



Direct Patient Care roles NHS

Bath and North East Somerset,

Swindon and Wiltshire
Integrated Care Board

* The SW continues to have the highest rate of DPC staff
per 10,000 weighted population.

 The SW is on track to meet the recruitment target for DPC
roles by end of 23/24 through the ARRS.

* In BSW there are 414 ARRS staff in post, 201 of these are
in Wiltshire.

 NHSE has rated BSW green with no concerns raised.



Additional Role Recruitment Scheme NHS

Bath and North East Somerset,

(AR RS ) Swindon and Wiltshire
Integrated Care Board

October Workforce Submissions estimate a 105% spend against the ARRS
fund based on aspirational recruitment plans.

As part of the DES, bids for unallocated funds can be made. Five were
received and approved, but all requests are being considered to encourage
recruitment.

The ICB is reviewing the ARRS spend monthly with the finance team and
encouraging PCNs to discuss recruitment with us

Introduction of two new ARRS roles from 1 October 2022 with a number of
PCNs now adopting these roles (now 17 ARRS roles):

« Digital and Transformation Lead (DTL)
* General Practice Assistant (GPA)

A number of PCNs have now reviewed the PCN Manager role and adapted
job descriptions to encompass the requirements of the DTL role.



. NHS
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The Training Hub works alongside the ICB and cover these
key areas:

* Supply — recruitment initiatives, apprenticeships and
placements

* Retention — GP Retention and Flexible Pool schemes in
place

 Upskilling — to support increased workforce
capacity/capability

* New ways of working
* New roles
 _eadership



